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ABSTRACT

THE NATIONAL GUARD IN WAR: AN HISTORICAL ANALYSIS OF THE
27TH INFANTRY DIVISION (NEW YORK NATIONAL GUARD) IN WORLD WAR
1I, by Major Charles S. Kaune, USA, 173 pages.

This study is an historical analysis of_the 27th Division.in
World War Il. The performance of- that division is
illustrative of all divisions which were mobilized in
1940-1941 from the National Guard. The focus was on
personnel, training, organization, military education of the
leadership, and external influences.

A number of conclusions resulted from this study. As was the
case with all National Guard divisions, the Congress denied
adequate funds teo equip or train them to a standard which
would enable them to function in war. Once mobilization
began the Army systematically disintegrated the National
Guard divisions sending it"s soldiers to service schools and
to other newly activated divisions. The Army’ s theory that
all soldiers were but interchangeable parts that could be
inserted anywhere disregarded the major potential
contribution of the National Guard. This contribution was
the cohesion developed through years of close association.
The senior leadership of the National Guard was a particular
weakness in both tactical and technical matters and
leadership.

The upshot of the study is that the post-mobilization Army
failed to capitalize on the strengths of the National Guard,
it’ s cohesion, while permitting it“s gravest vulnerabllxty,
the xneptztude of the senior leadership. - -
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CHAPTER 1

INTRODUCTION

The National Guard was an integral part of the
foundation of the defense establishment in America prior to
World War II. Along with the small Regular Army the Guard
was to provide the initial force which wauld ensure the
inviolability of the United States. However, wher global war
became unavoidable, and the Guard was called to serve, same
questioned the effectiveness of that service.

The intent of this paper is to derive some general
characterizations about National Guard productivity in World
War I, and to determine the causes for that measure of
productivity. To do this I examined one Guard division, the
27th, in the period 1940-1945. Whereas I do not imply that
all National Guard units were equal during mobilization or on
the battlefield I do believe that the similarities permit
meaningful and appropriate generalization. The measure of
productivity is not relevant, as such, but what is
significant is the reasons that affected that productivity.

Therefore, an analysis of the 27th Division and their




perfaormance in the Central Pacific becomes the facal point cf
this study. In that analysis a detailed determination of the
personnel make-up, the extent of training, the organizatiﬁnal
flaws, the military education of the leadership, and the
impact of external influences 1s necessary.

The 27th Division (New York Natiomal Guard) was
typical of the era and, despite it‘s'ignominious relaticnship
with the Marine Corps, would serve as a useful tocl for
examination,

This paper is arganized into seven chapters.

Faollawing the introduction is a chapter describing the events
between the two world wars that are relevant to the Naticnal
Guard. In order, the nmext chapters then deal with the
reorganization and training of the 27th Division; their
combat action on Mak;n; their participation in FORAGER
(Saipan); combat on Okinawa; and conclusions detailing why
their performance was as 1t was.

The contribution of the Natiomal Guard in World War II
1s a cantraversial subject. Many senior officers, who held
positions of great responsibility, cast doubt as to the
worthiness of the Guard in battle. General Omar N. Bradley
said in his autobiography that he could not "continue to
support the fiction that the National Guard could be relied
upon for anything more than local riot control."?

Lieutenant General Leslie J. McNair, Commander Army Ground




Forces, in a memorandum to General George C. Marshall, Chief
of Staff, said:
the Natiocnal Guard, as organized before
the war, contributed nothing to Natiocnal
Defense. 0On the cther hand dependence
on this component as a great part of the
- Initial Protective Force of our nation
was a distinct threat to our safety
- because of the belief of our pecple that
the National Guard could enter a war and
act with caombat efficiency.®
Genaral Peyton March, Chief of Staff during the First
World War, expressed his concern early on stating that the
National Guard could not be used ocutside of national
boundaries because of their unreliability. And General Omar
Bradley again said that the "National Guard was virtually
worthless in a major national crisis" and that the draftee
divisions were superior to those of the Guard.™
How did the National Guard come to be "an expensive
boondoggle" as General Bradley described it? To better
understand the nature of the National Guard and it's role in
the military establishment it is instructive to review it’'s
development since the turn of the century.
The National Guard of 1900 was a direct descendant of
- the militias of the earliest settlers to this country.
Throughout our history America’s wars have been fought
predominantly with armies raised upon the commencemernt of

war. QOur tradition has not been one of large standing armies

rather we have relied upon volunteers and state militias.




The reliance upon volunteers and state militias
_assumed that the majority of the population understood and
accepted their responsibilities and obligations in a free
society. Adam Smith in "A Wealth of Nations" stated the
obvious: "The saoldiers are maintained altogether by the
labor of those who are not soldiers (and) the number of the
former never can exceed what the latter canm maintain."<
This attempted to put into dollars and cents terms the moral
responsibility of the citizenry. The public could serve in
the military themselves or they could foot the bill for the
maintenance of a Regular Army, either way fulfilling their
moral mbligation. To maintain the free society in which we
live all citizens incur an cbligation to serve in some
capacity the institutions which keep it free.

There have been three predominant schools of thought
regarding the manner in which the United States military was
to be organized. The John Calhoun theory was an expansible
army in which a very small regular army would be enlarged
with an influx of volunteers drivenm by overwhelming
patriotism. The regiments would have a cadre of officers and
NCOs to be filled out with volunteer enlisted men.

The exact opposite of Calhoun’'s theory was that of
Emory Upton. Uptorn, a graduate of the United States Military
Academy, proposed a large standing regular army which wculd

serve to respond to all of the country’'s military needs. For




Upton, there was no substantive role for the National Guard
other than providing for the state’' s needs.

Between these t-ro extreme ends of the spectrum came
Elibhu Root. Root, Secretary of War under President William
McKinley and Secretary of State under Theodore Roosevelt, was
responsible for a number of significant achievements such as
the organization of the General Staff with a Chief of Staff
and the origin of the Army War College. It was also auring
his tenure as Secretary of War that the Dick Act (Militia Act
cf 1903) was passed establishing a greater role for the
National Guard, i.e., as a first line reserve for the Regular
Army . In an address to the Nationmal Guard Association in
May, 19@3 Root said, "whenever we come to fight a war, it
will be fought by a volunteer army, as the war with Spain was
fought. Those National Guard organizations are the great
school of the volunteer to which the country must look."*T
Rocot, as early as 1901, was promoting for the National Guard
new equipment, regular army advisors, higher military
education for their officers, and money to enable them to
train adequately. It was apparent to Root that there was a
direct relationship between the efficacy of the Guard and the
suppart provided them by the Federal Government.®

From the Dick Act in 1903 to the National Defense Act
af 1928 there were a number of significant changes to the
Regular Army—-National Guard relationship. The National

Defense Act of 1908 provided for a National Militia Board to




advise the Secretary of War on the conditions and rmeeds of
the Guard. This board was responsible for making
recaoammendatiorns on allowances, ammunition, inspections, and
field training.” The war in Europe in 1916 dictated some
changes in the Buard as reflected in the National Defense Act
of 1916 in which the Federal Government assumed a tighter
control over the Guard. The government praovided drill pay
focr the Guardsmen and mcre eqgquipment while instituting a
series of inspections to raise their standard of efficiency.
The first full-time training of the Guard in a Federal status
occurred in 1916 with their mobilization for gduty on the
Mexican Border. By the end of that summer 158,664 Guardsmen
nad served.®

Following the Great War the entire military
establishment underwent wholesale revision. Brigadier
General John McAuley Palmer wrote the bulk of the National
Defense Act of 1920 while on detail with the U.S. Congress.
His concept was, for the most part, accepted and written into
law. Palmer’'s blueprint for the military called for a small
professional army which would garrison outposts anmd ovarseas
bases, train the civilian reserves, and man a few divisions
for initial protection during mobilization. Furthermaore,
there would be a citizen reserve of Natignal Guard and
Organized Reserve divisions, and universal military
training.” The Act called for a Regular Army of 282,000

enlisted and 18,000 officers with a Nationmal Guard of




450,000. The Federal Govermnment would retain control over
the Guard through appropriations and training 1nspections.
These would be used to fill primarily the Organized Reserve
Corps but alsoc the National Guard and to a very limited
degree the Regular Army,.2:?®

Universal military training was not passed as a part
of the 1922 National Defense Act. America’'s new-found
abhorrence to war precluded the adoption of mandatory,
peacetime military service. Should general war require
full-mobilization the plan was for the Regular Army and the
National Guard divisions to protect the country while the
Organized Reserve Cdrps.cadred volunteers in the new
divisions. Palmer ' s creation was the embodiment of Root,
expanded.

The National Defense Act of 1920 was the vanguard
legislation directing the defense of the country until 1940.
The original intent and the plan for the implementation of
that intent was viable. However, the fiscal realities of the
age and the rising pacifism in America never permitted it to
mature. Neither the Regular Army nor the National Guard was
brought to peacetime standards in personnel, equipment, or
training. This left a great readiness void which would haunt

it's leadership on the brink of World War II.
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CHAPTER 2

THE NATIONAL GUARD BETWEEN THE WARS

The Army between the First and Second World Wars
suffered from a number of problems all of which led to their
pitiful state of readiness at the éomméncement of World War
II. Treaties calling for armsg limitations in 1922 and the
Kellogg-Briand Pact of 1928 dictated a United States military
policy designed solely for defense.* These treaties came on
the heels of America’s incipient pacifism and rising
isolationism. Churches and so-called peace societies were at
the forefront of the post-Great War mania to reduce military
spending and the proposed compulsory military service.=
Colleges and universities in the 1920s, in support of this
effort to promote peace, militated against the presence of
military training on campus.® College students by the
thousands took the "Oxford ocath", i.e., not to bear arms in
future wars.® The battle cry of the pacifists appeared to
be: the diversion of resources to create a military

juggernaut like pre-~war Prussia would not make a better life




for Americans. The implied argument inherent in their
position was that greater military preparedness would only
retard needed social advances.®

Aside from the wave of pacifism and isolationism the
military was hampered by the depression of the 1930s and the
attendant dearth of available resources. Though recruitment
was easier, the Army still suffered because they were
compelled to shift assets to programs such as the Civilian
Conservation Corps which received more Army money tham did
Reserve component training.® All of the military, not Jjust
the reserve components, was a victim of these problems. The
Army, in éddition, fell victim to America’s fear of a large
standing force, it’'s preference being for a militia. The
greater interests of the country were to be safeguarded by
the Navy.”

Between 1920 and 1938 the Reqular Army stood at
approximately 130,000. From 1931 to 1939 the average was
164,000.® Despite the paucity of forces this was not the
greatest among the problems of the Army. Modernization of
the force with tamks, aircraft, large caliber artillery,
sami—-automatic rifles, and radios was unachievable and would
have a greater negative impact on the Army. Army Chief of
Staff, General Douglas MacArthur, in 1932, recognized the
need for funds for modernization and continued to lobby
towards that end. Congress, haowever, would continue to fund

horses, mules, wagons, and harness at a greater rate than

10




armored vehicles until 1938.% Congressional penury is best
illustrated by their insistence on appropriating unlimited
money for the repair of old trucks while not permitting the
purchase of new ones.*® In addition, as long as stocks of
ammunition for World War I vintage weapons existed there
would be no appropriations for new equipment.** As General
MacArthur stated before Congressional budget hearings in 1934
the stockage of equipment was both inadequate and
obsolescent.*2. The War Department drew up a "Policy for
Mechanization and Motorization" which, among other things,
identified a need for the 105mm howitzer. Development of
this weapon was never funded due to the lack of money.*=
Furthermore, the Army was incapable of exploiting
technolaogical gains in the civilian sector for military
purposes. Research and development was an almost totally
unexplored region during the period between the wars.**
Appropriations for the Army increased modestly between

1922 and 1932 though not of sufficient amounts to increase
their effectiveness. The depression caused this trend to be
reversed from 1933 to 1935. From 1936 to 1939, as tensions
increased in Europe, the annual appropriations went up.:®
General of the Army Dwight D. Eisenhower in his autobiography
stated the results of the scarcity of money:

military appropriations during the

thirties had restricted training to a

unit basis. Even small arms ammunition

for range firing had to be rationed in

occasional doles. The Army concentrated

on spit and polish, retreat formations,

11




and parades because the American people,
in their abhorrence of war, denied them-
selves a reasonable military

posture.**

In addition to the reasons already addressed the Army
between the Wars was scattered throughout the United States
and abroad in postings rarely as large as regiment. This and
the imposition of non-military duties such as administration
of the Civilian Conservation Corps taxed the Regular Army to
the point where they were incapable of performing their
traditional function.

The organization of the Army in 1939 illustrates their
lack of preparedness for war. There were 174,079 men in 130
posts, camps, and stations including 45,128 garrisoning
Hawaii, the Philippines, and the Canal Zone. There were only
three formally organized divisions each of less than half
strength. There was one cavalry division at half strength
and one mechanized brigéde at half strength.*” The National
Guard was organized in 18 divisions and consisted of 199,491
personnel which amounted to approximately half of their
wartime strength.*® The strength of the Organized Reserve
Corps was 119,733 of which only 3,000 were NCOs. About 0%
of these Reserve officers were company grade and about 17%
had not been participating in any kind of training.*”

The 450,000 man National Guard called for in the

National Defense Act of 1920 was never raised. The peak

enrollment between 1920 and 1939 was 199,491.3® This low

12



number is not a reflection on the patriotism of the American
public rather it illustrates the inadequate funding of the
Army. In many communities the local National Guard company
survived on the donated time of the Guardsmen, i.e., even
without the meager drill pay the citizen-soldiers continued
to serve.=* 1t was not uncommon for officers to leave their
businesses and families to attend courses of instruction
lasting up to three months in length.22 The leadership of
the National Guard companies were often experienced veterans
of World War I. Company I, 108th Infantry (the predecessor of
the 106th Infantry), New York National Guard, had as it’'s
commander in 1932 Captain George Wilkinson. Wilkinson, a
Captain in the War, was a stern disciplinarian who conducted
precise drills and range firing. His First Sergeant, Harold
R. Murphy, had alsoc served as a Captain in the War. The two
warked in perfect harmony with 156G Murphy accepting his role
without animosity. The 2nd platoon leader, 2Lt John M.
Nichols, was a veteran of the Marine Corps in China and he
reflected that traimning in the way in which he handled his
men .2

Recognizing the need for greater professionalism
within the Army of the United States, command post exercises
between the Regular Army and the National Guard were begun in
1934 with 1st Army. These continued with one field army
annually for each successive year.2* Beginning in 1935 the

field armies began conducting maneuvers with the regular

13




component and the Guard as a shakedown for both troops and
staffs. 1st Army began the exercises in 1935 and six
National Guard divisions participated: the 26th, 27th, 28th,
29th, 43rd, and 44th. There were 58,000 soldiers
participating in these Army maneuvers which equates to 9,400
per division, less than half it's authorized strength.=2® In
1936, 2nd Army conducted maneuvers with: the 3I2nd, 33rd,
37th, and 38th divisions. In 1937, 4th Army was responsible
for the exercise and it controlled the following divisions:
J4th, 3ISth, 4@th, and 4lst. The 3rd Army conducted the
maneuvers in 1938 with: the 30th, 3lst, 36th, and 4S5th
divisions. The cycle repeated itself in 1939 with the 1st
Army again hosting the exercise with the same divisions as in
1935.=2
Despite the successful appearance of'these large field

army maneuvers their lack of utility was apparent to the
Regular Army hierarchy. There were too few officers skilled
in the staffing and commanding of units as large as
battalions. The Chief of Staff of the Army, General George
C. Marshall, alerted his staff to this problem so that they
might find a solution. In a letter to Lieutenant Colonel
Omar N. Bradley, Marshall stated:

A serious weakness of the National Guard is

the lack of trained staffs from battalion up,

meaning staff teams that know how to function

expeditiously and to the advantage of the

troops This staff weakness will be destruc-

tive of troop efficiency unless it is

thoroughly understood as a weakness and

everybody works to meet it.=27

14




The National Guard, similarly, was emasculated by the lack aof
modern equipment and training that was only rudimentary at
best. By and large the Guard armories were centers of
community activities such as dances and festivals. The units
stressed organized athletics, shooting competitions, and
parades to raise morale, unit esprit, and for recruiting.=3"
The Guard was an army of amateurs in which the officers were
attempting to learn their trade without proper guidance while
the enlisted men were bging trained without the proper
equipment.2® Weekly drills of ane and a half hours each was
barely long enough to form the unit, inspect, and perform
cursory functions. Training usually conducted during these
brief periods was: close order and extended order drill;
guard duty; first aid; disassembly of the Browning Automatic
Rifle and assembly while blindfolded; small arms instruction;
and general military knowledge.3® Prjior to the annual
summer training an intense train-up was conducted to prepare
the soldiers. Instruction conducted by the non-commissioned
aofficers of Company I, 10th Infantry consisted of: making
the bedroll; tent pitching; care and cleaning of equipment;
scouting and patrolling; small unit tactics; interior guard
duty; and rifle marksmanship.32

The two weeks in the summer, training with obsolescent
equipment, was valuable for developing unit cohesion but
didn' t prepare for modern wartfare.>2 The 27th Division's

infantry usually trained at Camp Smith, New York while the

13




artillery trained at Pine Camp. They conducted joint
training at Pine Camp in 1927 and 1935; at Plattsburg in
1939; and at Dekalb in 194Q@.== Typical of the training at
summer camp was that experienced by Company I, 1@th Infantry
at Camp Smith, Peekskill, New York. The company would move
fraom Mohawk by rail to Red Hook and then hike to camp which
was one mile away. This march typically exhausted the troops
who were carrying their rifles and packs. Company I, as all
of the companies of the regiment, was billeted in sgquad tents
pitched over concrete bases. There was a latrine at one end
and a kitchen at the other end of the company street. Each
evening the regiment would conduct evening parade and retreat
with the troops dressed in their class A uniform complete
with white leggings and waist belt with brass buckle. The
regimental band performed for each of the evening parades.
During the first week of camp the company waould
practise on a 20@ meter known distance range with the .30
caliber, Springfield rifle. Other range work included a fire
and movement exercise for a platoon on a 600 meter range
which was designed to train fire control and distribution.
One overnight tactical problem would be conducted which
consisted of a six mile forced march, the pitching of tents,
and then an exercise such as the platoon in the attack. The
exercise invariably would be conducted in daylight and was
followed by a critique, the striking of tents, and then

another forced march back to the main camp. During inclement

16




weather training usually consisted of mess hall lectures.
The forced march to the train at red Hook at the end of camp
would not result in the same exhaustion of the troops.
experienced at the beginning.>4

As war began to loom ever closer in Europe the War
Department began to press for improvements to the force.
Their immediate ﬁeeds were, in 1939, an increase of 358,00Q@ in
the ground force, 36,008 in the National Guard, and the
purchase of sufficient equipment to outfit the Protective
Mobilization Plan's M-day force of 730,000 plus the M-Day
plus five months force of 278,800.3®® To clarify these needs
Chief of Staff, General Marshall, reported to the Senate
Military Affairs Committee that both the Reqular Army and the
National Guard needed the fallowing pieces of modern
equipment: new artillery, a semi-automatic rifle, and enough
anti-tank and air defense ammunition to train the force.>e

Due partially to Germany’'s 1 September 1939 attack of
Poland training in the National Guard was accelerated.
Annual drills increased from 48 to &0 and field training from
15 to 22 days. President Roosevelt signed an executive order
authorizing an increase in the Army on 8 September.7 The
alternating cycle of field army maneuvers changed so that all
participated in an exercise in 1940.3® The summer maneuvers
of 1940, which occurred prior to the Federalization of the

Guard, had 99,000 troops of the Reqular Army and National
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Guard exercising in the 1st Army area. The square National
Guard divisions (two brigades each with two regiments of
three battalions each) averagea 12,414 personnel or roughly
half of their authorization of 22,000.3%

The typical Guard division in those maneuvers had no
light or heavy mortars, no new anti-tank weapons, one quarter
of it’'s requirement of new rifles, stove pipes as cannons,
and commercial trucks simulating tanmks. The deficiencies
noted by the Regular Army inspe:tors included a lack of
discipline, leadership, liaison, sanitation, and improper
communications and supply procedures.*® For too long the
Reqular Army had.cbnducted ineffectual training at echelons
below regiment with obsolescent equipment or none at all.
This ;ack of professionalism was handed down to the National
Guard.

As the war in Europe intensified America’s Protective
Mobilization Plan received the ultimate test. General Malin
Craig, Army Chief of Staff from 1935 to 1939, initiated the
PMP as a means to rapidly expand the military forces in
conjunction with the attendant industrial base.#?
Essentially, the PMP called for the activation of the
National Guard which, with the Regular Army, would provide a
force capable of defending the country during full scale
mobilization. Over the course of mobilization, 4 million men
would be called in 39@ days.“=

However, the protracted peace from the end of the

Great War until President Roosevelt signed the Selective
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Service and Training Act of 16 Septembrr 1940 meant to war
planners that there was no industrial base upon which to
prepare for global or even limited war. The dearth of
research and development funds not appropriated during the
years of peace would mean that the Army would require a
massive injection to modernize the force to current European
standards.

Notwithstanding the shortage of modern weapons the
Army felt that their peacetime organization was adequate to
deal with any minor emergency without disrupting civilian
operations. The Army was organized into nine corps areas
each with onme Regular Army division, two National Guard
divisions, and the nucleus of three Organized Reserve Corps
divisions. The boundaries of these corps areas were
established to equalize the available population for
service.*S PMP planners estim ted that the Regular Army
would number 280,000 after 450 days of mobilization and would
be used as an expeditionary force. The Nationmal Guard would
constitute a 435,800 man second echelon and the Organized
Reserve Corps would be a cadre for the training of the
millions of wartime conscripts.®* The Regular Army,
however, being spread across the United States and abroad,
found no opportunity for large unit training. The Organized
Reserve Corps was but a collection of some 100,000 officers,
and no NCOs, who would form the cadre for draftee divisions,

and who had no opportunity to train in divisions. The
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National Guard was their sole participant in division size
exercises between the Wars.

| General Marshall, recognizing the need for a concerted
effort to train up the existing Army establishment for war,
founded the General Headquarters using as a model the AEF HQ
of WW I. Brigadier General Leslie J. McNair established this
organization on 26 July 1940 in the buildings of the Army War
College, Washington, DC. His main effort was to plan the
training of the individual soldier and oversee the
preparation of squads through armies. Marshall first had to
rid the Army of it's arcane intermediate level bureaucracy
also known as the Chiefs of Field Artillery, Infantry,
Cavalry, and Coast Artillery. Exercising unlimited power in
training and equipping their particular arm they had become a
hindrance to the expeditious and efficient development of the
Army as a whole.*® With their elimination McNair was then
free to develop and implement a training plan without
unnecessary interference.

McNair’'s position as chief trainer of the Army would
put him at the right hand of the Chief of Staff. The
preparation of the Army for war was the nation’'s most
critical need in 194@. As General Eisenhower noted in
Crusade in Europe, regarding training in the Army, "the mass
of officers and men lacked any sense of urgency. Athletics,
recreation, and entertainment took precedence in most units

over serious training."“® Supporting Eisenhower s comments
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were the severe criticisms of the Carps maneuvers of 1940.
Dgspite the weaknesses these exercises demonstrated the
ability of the Army to coordinate and move large masses of
troops for the first time since 1918.47
A major impediment to the rapid formulation of trained

divisions was the need to maintain large body for hemisphere
defense. General Marshall regarded the threat to America and
South America to be very real. For this reason he didn’'t
break up the Regular Army regiments to cadre a large number
of new emerging divisions.®® What Marshall and the Army
would rely on in this emergency was the National Guard. As
General Marshall said in a radio broadcast on 16 September
1940,

For years the National Guard has been

preparing for service in the event of a great

national emergency. Today that emergency is

recognized...they must establish themselves

in camp and in the shortest possible time

season and prepare their small nucleus of

men-~about thirty per cent of full strength-

to receive and train triple their number.%®

General Marshall’'s speech coincided with the

President’'s signing of the Selective Service and Training
Act, the first peacetime conscription law in United States
history, a tacit confirmation of the country’s imminent
involvement in the war in Europe. One month after the
signing there were 16,000,000 men registered for military
service though the Act limited annual inductions to 900,000
and appropriations could only support 800,000. =%

The language of the Act required all men aged 21 to 35

to register and serve for a training and service period of 12
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consecutive months and then in ome of the reserve forces for
1@ years or until age 45.°* [f Congress declared an
emergency, however, the Presiden. could extend the period of
service indefinitely.®2 Sufficient time, however, had not
been allocated to build and staff replacement training
centers, therefore, the first increments of draftees and
volunteers, through December 194Q, were sent directly to the
activated divisions for initial combat training.®= During
this period many of the new draftees and volunteers would be
integrated into the understrength National Guard and Regular
Army divisions. Many others would fill the Reserve divisions
which had been staffed by officers of the Organized Reserve
Corps, National Guard, and Regular Army, and NCOs from the
Guard and Regular Army.

General Marshall was concerned that the quality of the
divisions be as equal as was humanly possible to ensure
maximum flexibility for employment. He realized that the
Regular Army officer was the most ready for combat due to his
training and education and, therefore, care should be used in
assigning their limited numbers (16,624 in 1940).°* The
policy regarding National Guard officers, the next most
abundant and qualified, was they should be retained in their
positions and that vacancies would be filled by promoting or
appointing personnel from that same unit. Further
amplification of that policy came from General Marshall in a
letter to his Army commanders on 23 QOctober 1941:

In considering the capabilities of a National

Guard officer to command a National Guard
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unit, it is not believed that we should

caompare him with the best available Regqular

Army officer. Rather, we should consider, in

my opinion, whether or not the Natianal

Guard officer is capable of discharging

the duties of the position in & creditable

manner,®®

The paucity of funds available in the lean years
between the wars meant that none of the National Guard
divisions had a full complement of people. The average
strength was around 10,000 ar roughly half the authorized
total for war. The Guard divisions upon reporting to their
training sites found they were to be cut even more as they
would have to provide the cadre for at least one of the
Organized Reserve divisions.®® Marshall had wanted to bring
all of the National Guard divigsions on active duty at the
same time to speed up the process of forming the Army. He
realized that the training of the Guard units was
rudimentary, in many cases, but at least they were organized
and could accept vast numbers of recruits and begin the
initial orientation of civilians thus reducing some training
time in the future.®”
Marshall, having been an instructor with the National

Guard during his career, knew better thanm most in the Regular
Army community the challenge ahead of them and this he tried
to pass on to his subordinate commanders:

it will tax the wisdom of leaders of all

ranks to mold these citizen-soldiers into a

unified Army prepared to accept cheerfully

the rigors of long hours of training, the

fatigue of marches, and the discomforts and

hardships of services in the field...In
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accomplishing the foregoing there must be

no pampering of individuals, no distinction

between men because of their previous

military experience or condition of entry

into the service.®®

Despite the need for a large number of officers for
the ever~growing Army there was a reluctance to capriciously
award commissions, toc approve promotions without
justification, or to revoke commissions of apparentlf
unqualified officers. The hierarchy of the Army had to weigh
the needs of the service as to the quality and quantity of
it's officers. To assist him in the process of weeding out
Guard and Reserve officers who were either too old to perform
or for other reasons, General Marshall established an
advisory board made up of distinguished former officers of
the Reserve compoﬁents. The board would act on cases in
which a Reserve component officer was remaoved from a position
fér a variety of reasons. In one instance a Guard Brigadier
General was relieved of command by his commanding generél and
this action was supported by the Army commander and the War
Department General Staff. The Board, however, intervened and
advised that the officer be reassigned other duties rather
than discharged from the service.®*
In an other instance Governor Sam Jones of Louisiana,

a National Guard captain, was recommended by his state
adjutant for promotion to the grade of major although he had
failed to complete the necessary courses and though there
were no vacancies. The War Department General Staff

supported the promotion recommendation but the Executive for
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Reserve and ROTC Affairs refused to endorse it saying the
promotion was the result of political patronage. General
Marshall, understanding the long term benefits of such a
promotion in conjunction with the prospective position on a
larger staff which Governor Jones would hold, ruled in his
favor.*® Marshall understood full well the relationship
between the higher ranking officers of the National Guard and
well placed government officials. He moved quickly but
carefully to remove Nationalnﬁuard officers at division and
regimental level who had many years before exceeded their
wartime usefulness. When members of Congress would attempt
to intervene on behalf of one of their cronies General
Marshall would cut them off with a response such as this:

I‘'ll put it this way, gentlemen. I don’'t

understand your position because I think that

your principal interest—--and here it seems to

me that you are only considering one constit-

uent and ignoring all your other constituents

who are members of the division. I am

concerned with them.e2:

In refining the Army, Marshall and the War Department
General Staff found that there were more Regular Army
officers to be removed from the active list thamn National
Guard or Reserve. From June to November 1941, 195 Regqular
officers were removed; 31 Colonels, 117 LTCs; 31 Majors; and
16 Captains. Among the National Guard and the Reserve there
were 269 removed: six Colonels; eight LTCs; 6@ Captains; 84

lLts; and 97 2 Lts. Also, 33 National Guard officers were

reclassified and 74 resigned. Of the Regular Army removals,
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this was 1.3% of the total and of the National Guard and
Reserve this was only .73%.2=

General Marshall was probably the biggest supporter of
the National Guard during this time period. His belief was
that they lacked experience and not leadership ability. 1In a
memo to LTG Drum on 26 April 1941 General Marshall said: "I
have gone through a National Guard division and questioned
practically every 2Lt in the artillery, and rarely have even
found a man who has fired a gun more than once."*>
Therefore, they'should be given every opportunity to prove
that they were as efficient as the Regular Army officer.®<
As General Marshall stated to the Secretary of War in a
letter dated 30 September 1941, of the approximately 25,000
National Guard officers only 6,880 had ever completed a
service school course of instruction.+*®

Officer vacancies in the Guard units prior to 1
February 1942 were filled with Organized Reserve Corps
personnel and to Guard soldiers with commissions or those
newly appointed.®® After 1 February, all components of the
service now being consolidated in the Army of the United
States, all officers were in competition against one another
for promotion.

In accordance with the precepts of the Selective
Service and Training Act Lieutenant General Hugh Drum,
Commanding 2nd Corps, on 9 October 1940 ordered the 27th

Division (New York National Guard) to concentrate at Ft
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McClellan, Alabama. The division began the maove by train and
wheel convoy on 17 October 1940 and the last unit closed on
26 October.*” The division had approximately 12,000

soldiers on the rolls and would need 7,000 to rise to
mobilization strength. Details were immediately sent to Ft
Dix, New Jersey,-Camp Upton, New York, and Ft Niagara, New
York to begin the reception of recruits arriving on 21
January 1941. Major General William N. Haskell, CG of the
division since 1926, established a training regiment to
facilitate the initial combat training of the 7,000 recruits
and who would later be added to the established regiments of

the division.es
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CHAPTER 3

REORGANIZATION AND TRAINING

The execution of the Selective Service and Training
Act of 16 Septambear 1940 was initiated with the induction of
four National Guard divisions. All of the Guard divisions
were inducted for a one year period of service incrementally
over the course of the fiscal year. The last of the
divisions was inducted on S March 1941 and by October there
were 300,034 Guardsmen on active duty.:*

The National Guard in New York was more than just the
27th Division. The 87th Infantry Brigade, consisting of the
71st and 174th Infantry Regiments, and the 69th Field
Artillery Brigade’'s 1346th Field Artillery Regiment were al.
based in New York City but an integral part of the 44th
Division (New Jersey National Guard). The 51st Cavalry
Brigade, consisting of the 10ist and 121st Cav Regiments, and
the 212th, 244th, and 243th Coast Artillery, were all
elements of the GHQ Reserve based in New York City. The

258th Field Artillery Regiment and the 101lst Signal
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Battalion, subordinate units of the 2nd Corps, were also New
York National Guard elements. Additionally, there was the
93rd Infantry Bricade, consisting of the 10@th, 14th, 165Sth,
and 3&69th (Black) Infantry Regiments, which was unassigned
prior to mobilization.

The 27th Division consisted of four infantry regiments
organized into two brigades, an artillery brigade, an
engineer regiment, a medical regiment, a quartermaster
regiment, and special troops. The 53rd Infantry Brigade had
the 105th and 1@6th Infantry Regiments while the 354th had the
107th and 128th. This was the same organization with which
they went to war in 1917. Prior to induction into Federal
Service, the division underwent some fundamental
organizational changes. On the 20th of June 1940, the (65th
Infantry Regiment was assigned to the division and carried as
excess. The 107th Infantry Regiment was reorganized on the
1st of August 1940 as the 207th Coast Artillery
(anti-aircraft) to help allay the public’'s fear of attack
from European aircraft. On 1 September the 1086th Infantry
was reorganized as the 1846th Field Artillery and the 10ist
Military Police Battalion. The unassigned 14th Infantry was
reorganized into the 187th Field Artillery Regiment on 16
September. 0On the 13th of October, upon mobilization, the
10th Infantry was redesignated the 106th Infantry Regiment
and assigned to be the fourth regiment in the division.

Therefore at the time the division was sent to Ft McClellan

33




in 1940 the 53rd Brigade had the 105th and 10@éth nee 10@th
while the 54th had the 1@8th and 165th.

The impact that these organizational changes had upon
the combat efficiency of the division is questionable. The
effect that they had on the personnel of the regiments was
probably devastating as they were steeped in tradition. The
redesignation of the 107th Infantry Regiment tolled the death
knell of the fabled silk stocking regiment which had been
first organized in 18@&6. One story of the 1087th, probably
apocryphal, was that the soldiers of the regiment arrived at
the 1st Army maneuvers in 1933, at Pine Camp, in taxi cabs
with their individual strikers. Thus they earned the name
the "taxi-cab army".® The retention of the 165th Infantry,
which had fought as a charter member of the 42nd Division in
World War I, meant that the traditions and heraldry of the
the Old 69th New York Regiment would continue.

The goals of MG Haskell were to build a good,
basically trained division; make Ft McClellan a better place
to live and train; conduct specialist training to replace
pre-~induction losses; and bring the division up to war—-time
strength.® The Army of the United States, by necessity,
called the Guard to active duty in increments because of
inadequate facilities. Existing military camps were
insufficient for the large influx of soldiers, there were too
few uniforms of the appropriate sizes, and not enough weapons

and equipment.® Ft McClellan, for example, had been the
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home of one Regular Army regiment and, therefore, there were
not enough billets or training areas for a division. Upon
arrival the 27th’'s engineers along with civilian labar began
the construction of billets on main post as well as rifle
ranges. The regiments of the division encamped on the
fringes of main post in squad tents pitched on wooden
platforms. A temporary wooden mess hall was erected at the
end of each company street with a latrine at the opposite
end. These facilities were occupied for approxicztely one
month before moving into more permanent structures on main
post.®
The initial period of training for the Guard

divisions, upon induction, typically concentrated on the
basic training of draftees and volunteers. The 27th Division
had 12,389 original Guardsmen when inducted and supplemented
this figure with 6927 new recruits. The first thirteen
weeks, therefore, saw the division eschew higher unit
training for the indoctrination and integration of the new
men.® The officers and non-commissioned officers were also
developing their tactical and leadership skills during this
time period. General George Marshall in a national radio
address given at the time of the signing of the Selective
Service and Training Act, foretold the unpleasantries
attendant to military service:

This means long hours of arduous work. For

the officers and non-commissioned officers it

means not only hard physical work but also

intensive daily study of the manuals covering
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the latest technique in warfare. It is only
through discomfort and fatigue that progress
can be made toward the triumph of mind and
muscles over the softness aof the life to
which we have become accustomed. All this not
only takes time, but requires wholehearted
effort. It demands a standard of discipline
which will prevail over fatigue, hunger,
confusion, or disaster.”

Toward this end, many officers were sent off to
service schools to become proficient in their trade while the
company’'s non—-commissioned officers conducted basic
trainihg. For the infantry, the basic course of instruction
lasted from thirteen to seventeen weeks and the advanced
course lasted thirteen weeks.® As was the case with the
rest of the Army of the United States, the 27th Division’'s
officers lacked a fundamental knowledge of modern tactics and
weapons emplaoyment,

To more efficiently indoctrimnate the new recruits each
company of each regiment of the division organized a cadre of
older soldiers to oversee their training. Company I, 10@6th
Infantry Regiment, was typical in their approach to
training. 1Lt Donald Diaz, one of the older platoon leaders,
became the "Training Company" commander with Sergeant Joe
Lopaski as his First Sergeant. Platoon sergeants and squad
leaders, likewise from the parent company, conducted all
training from a schedule made up by Lt Diaz the day prior.
Each day the training company, made up of 73 recruits and the
Cadre, would march two and one-half miles from the encampment

to the local training area. The initial program of
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instruction included all of the following: close order
drill; extended order formations; physical training; tent
pitching; assembling the pack; and bayonet drill. As the
recruits progressed in their development as soldiers their
training turned to: the route march; formation and conduct
of the advance guard; the approach march; conduct of.the
infantry scout; small unit tactics (although no up to date
manual existed); classes of fire; fire distribution and fire
control. Practical exercises were conducted for the conduct
of the defense and the attack in which fire and movement was
emphasized. During this basic training phase the recruits
were taught prlparitory rifle marksmanship, the caliber .3@
light machine gun, and the &@mm mortar. Each day ended with
the Training Company being marched into the encampment, at
attention, while the regimental band played stirring martial
music. *

The basic training‘concludod on 3 February 1941 and
all training companies were integrated into their parent
units., At this time VII Corps conducted an inspection to
determine the relative readiness of the division and to
recommend the beginning of the next phase of training. Thus
certified by Corps the division began a thirteen week
advanced training period which would last until May 194}%.
During this period selected officers continued to be sent to
service schools, individual soldiers were sent to specialist

courses, and the units conducted tactical problems.*® The
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division maximized the opportunity fcr multi-echelon training
through NCO conducted individual instruction while much of
the senior leadership was away at service schools.

At the time the 27th Division began training at Ft
McClellan there were only a handful of officers who had
attended the Army’ 's preeminent institution for war, the
Command and General Staff School: the Commanding General of
the 52nd FA Bde, BG Ralph McT. Pennell; Colonel Hampton
Anderson, the Chief of Staff; Colonel Brendan Burns, the
Commander, 102nd Engineer Regt; Major Bittmann Barth,
Commander, Special Troops; and Colonel Christopher Degenaar,
Commander, 105th Infantry Regt. During the interwar years
there was typically only one National Guard officer per
regular year long class. In addition there was a special
National Guard and Reserve Course conducted each year. The
few Guard attendees of the CGSS .was due partially to the lack
of money available to the army but primarily to the time
taken out of the individual’'s civilian career. Typically,
Guardsmen who could afford the time were independent
businessmen such as lawyers.

On 1 November 1939 the War Department curtailed the
regular course from one year to four months and increased the
size of National Guard and reserve participation to
approximately 10@0. The course was further reduced so that by

2 December 194@ it was only nine weeks long. The make-up of
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that first course was 31 Regular Army, 55 National Guard, and
11 Organized Reserve Corps.

The change in the course design in conjunction with a
reduction in the number of officers assigned to the school as
instructors caused the student to instructor ratio to

) increase from 1:5 to 1:10. This course change dictated that
much of the instruction be conducted in the lecture mode in
large halls with limited student participation. The number
of hours for application of instruction, however, was three
times that for lecture. While applicatory work consumed 243
hours and lecture 73 hours, the effects were illusory because
the students would work in large, open, hangar-like buildings
with but a few instructors to assist and critique. The new
abbreviated course began to teach on-going changes in the
Army such as the move from the square to the triangular
division. More attention was paid to writing and
disseminating orders, situation maps, staff journals,
records, and reports. By 1941 the Command and General Staff
School was graduating 1260 students a year to fill the ever
expanding numbers of General Staff Corps requirements.*?

- The 27th benefited by the increase in allocations and
in 1941 sent the G3, G4, Adjutant General, three officers
from the 186th Infantry Regt, and one officer from the 53rd
Infantry Brigade. The division was in a transition period in
which they held onto some old tradition by sending older

experienced officers yet they also sent some of the younger,
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up—and-coming officers who had more of a future ahead of
them.

At the beginning of the advanced training Company I
underwent some significant changes: CPT Oscar E. Schultz and
First Sergeant Harold R. Murphy, the last remaining World War
I veterans, were transferred out and replaced by younger men,
CPT Charles J. White and First Sergeant Joe Lopaski.:=
Also significant was the introduction of the Ml Garand,
semi-automatic rifle to the division. The older Guardsmen
had been training with the Springfield, 1993 model, caliber
.30 rifle as had the new recruits. There were enough Mis for
one regiment; therefore instruction in preparatory
marksmanship and record firing was done by echelon. The
introduction of the Ml signified an end to war when
individual riflemen would select individual targets at ranges
of 800 meters. Now the emphasis would be on enhanced
firepower at 400 meters.:*3

The induction and initial training of the National
Guard units was an orderly and well planned process. General
Leslie McNair's General Headquarters had established a four
phase training regimen which would ensure efficient
development of the AUS divisions. Each phase incorporated
tests, unit training with frequent reviews, free maneuvers,
immediate critiques, integration of the tactical units,
stress on the responsibilities of commanding officers, and an

emphasis on battle realism.*® McNair's insistence on free
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play did away with the scenario driven, canned exercises of
the pre-emergency Army. Umpires were introduced to stimulate
thought at each echelon. For example: the umpires would
penalize a maneuver unit 1% for each minute they remained in
the impact area of artillery; and, they would lose 3% tor
every tank that got within 100 yards.:®

The 27th Division, having completed their advanced
training, underwent the 2nd Army maneuvers as a part of VII
Corps from 24 May until 27 June 1941. It was during these
exercises that the divisions were to implement General
McNair‘'s GHQ directives for the conduct of a free maneuver
exercise.*® The value of these lardc exercises has been
extolled over the years by the ranking participants, however,
the troops at the lowest level remain unconvinced as to the
value of them. Rotir.dAFirst Lieutenant Fred Kaune, then a
squa? leader in Company I, 1@é6th Infantry Regiment, stated
"operations orders, if used at all, did not reach points
below a certain rank or grade levels". Furthermore,
“maneuvers, for the most part, seemed to be one long and
continuous troop movement with occasional rest area stops for
a day or two." *7 General Dwight D. Eisenhower, speaking of
these maneuvers after the war, was convinced that they were
invaluable in preparing the Army for war. He stated that
"the beneficial results of that great maneuver were
incalcuable. It accustomed the troops to mass teamwork;s

(and] it speeded up the process of eliminating the
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unfit."*® Generals McNair and Walter Kreuger, regarding
deficiencies of the participating National Guard units, said
that the officers and enlisted men were soft and
undisciplined. Also, the troops were essentially road bound,
unable to adequately conduct reconnaissance, incapable of
coordinating with adjacent and supporting units, and
leadership was a grave weakness.*”

The division reassembled after the Tennessee Maneuvers
at Fort McClellan on 1@ July and prepared for the upcoming
Louisiana—-Arkansas Maneuvers. 0On 29 July the 27th moved out
as a part of LTG Ben Lear's 2nd Army against LTG Walter
Kreuger's 3rd Army.2®

“"These maneuvers were, as fTar as the company was
concerned, about the same as the Tennessee Maneuvers, i.e.,
long, hot marches to unknown destinations."2: General

. -Eiscnhowcr, on the other hand, believed that the maneuvers
were necessary and filled a great need. "Not one of our
aofficers on the active list," he said after the war, "had
commanded a unit as large as a division in the First World
War."32 The maneuvers were a vast laboratory where new
tactics, equipment, and soldiers were all integrated to form
an effective fighting force. 400,000 soldiers from the 2nd
and 3rd Armies maneuvered across the wide open spaces of
Louisiana and Arkansas, testing combined arms doctrine and
the fast, decisive employment of mechanized and tank

forces.=>
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General Kreuger made some very general observations
about the maneuvers, that road discipline and dispersal were
disregarded. Gener#l McNair was more outspoken saying "that
many of the weaknesses developed in these maneuvers are
repeated again and again for lack of discipline."2* Prior
to the Tennessee Maneuvers unit commanders concentrated on
' combat training fundamentals and tactics at the company and
below. During the Tennessee and the Louisiana-Arkansas
Maneuvers the focus was at division and corps. Many senior
officers were taking note of the serious deficiencies of some
of their junior officers. Major General George Strong, CG
VIII Corps, stated that "poor leadership asserted by many
officers" was their most notable contribution during the
exercises.?® Evidence of this poor leadership was manifest
in the absence of any measure of morale. The editors of LIFE
magazine had a reporter interview 400 privates in five
National Guard regiments (27th Division) after participating
in the Tennessee maneuvers. The upshot of those interviews
was that 3@% of the Army would desert in October once their
period of service was over. The reasons given for deserting
were a disbelief that there was an actual national emergency,
dissatisfaction with the officers, arcane training methods,
lack of equipment, absence of recreational equipment, and an
unfavorable comparison of their position with their civilian
counterparts. 0On artillery pieces and latrine walls across

the country the word OHIO was found meaning Over The Hill in
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October, i.e., a wave of desertions would follow the end of
the 12-month period of service.=2*

It is clear that the value of these large scale
maneuvers depended on the level of the interpreter. The
Army, recently mobilized and undergoing tremendous growing
pains, needed training of all types and at all echelons of
command. The Army, Corps, and Division staffs all received
invaluable training at the conduct of war at their level.

The staffs of the Guard divisions were all inexperienced and
mostly undereducated, at least in military circles, and
certainly new to the complex world of general war.
Mobilization had caused existing staffs in Guard divisions to
operate in the stress of an ever changing environment.
Officer changes occurred almost daily with the integration of
Organized Reserve officers and the removal of older Guard
officers. fhis turmoil necessitated the constant and
continual training of the large organization staffs.

The effectivenes of this kind of training at the
individual soldier, squad, platoon, and company level was
minimal at best. The army was just not very efficient at
conducting multi-echelon training which was needed in this
time of short preparation and almost immediate probable
employment overseas. The blame can be laid on the emerging
leadership of the divisions who could not foresee the
opportunity for training at the lowest levels but also on the

company grade leadership who should have been capable of
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taking advantage of the time available. Criticism of this
leadership cannot be too harsh as the void was created by the
paucity of Regular Army guidance and instruction during the
pre-war years.

During the respite between the two large maneuvers
President Roosevelt and the War Department succeeded,
narrowly, in passing an extension of the Selective Service
and Training Act. On 21 July Roosevelt stated that a grave
national risk would be involved if legislation wasn’'t
forthcoming to make it possible to retain on active duty the
vast numbers of soldiers currently serving. The Selective
Service and Training Act of 194@ had obligated volunteers,
draftees, and National Guardsmen for a period of one year
which, for many, would end in October of 1941. The Service
Extension Act of 1941 authorized the President to stretch cut
to 18 months the enlistments, appointments, and commissions
-0of those personnel who were inducted under the 1940 Act.=2~

The immediate result of the Service Extension Act was
a noticeable deterioration in soldier morale especially in
the National Guard. There were a number of contributing
factors for this low morale: worry over the civilian jobs
they left behind and their families welfare; a lack of belief
in the national emergency declared by the President;
homesickness; and the lack of morals and professionalism

among the officers over them.
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Hilton Howell Railey, a member of the editorial staff
of the New York Times, was directed to investigate the morale
of the Army in the summer of 1941, following the publishing
of the LIFE article (18 August 1941) which stated essentially
that there was precious little. Mr. Railey served in the
Army in The First World War and, therefore, had a foundation
for his assertions regarding morale and professionalism in
the Army. Mr. Railey 's observations as they pertain to the
National Guard are as follows: fraternization between
afficers and enlisted men was flagrant and disgraceful;
officers werea in physical fear of their men; the government
has violated their contract for one years service; and the
soldiers have no faith in their lieutenants and captains and
no respect far their qualifications.2® Major General James
E. Edmonds, Commanding General of Ft Lee, Virginia in August
1941, told Mr. Railey that the "system" is to blame for
inadequately prepared officers. Funds were never available
to "develop through actual field experience, the necessary
psychology of command, or even a proper sense of
responsibility to their men--in housing, food,
administration, etc."2*

About five days after returning from the maneuvers the
War Department authorized the release of all men over the age
of 28; those whose service was creating hardship at home; and
members of the AUS whose one year term of service had

expired. These men were transferred to the Enlisted Reserve
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Corps or to the Inactive National Guard.=® This wholesale
release cost the 27th 3000 men and dropped the unit’'s
strength to 13,384 enlisted and 920 officers. There were
also some major changes in the division’'s leadership: MG
Haskell, aged 63, was reassigned to become the National
Director of Civil Defense and replaced by BG Ralph McT.
Pennell, 59 year old commander of the 32c Field Artillery
Brigade. Distinguished Graduate of the Army 's Command and
General Staff School in 1923, BG Pennell also graduated from
the Army War College in 1928. 46 year old Colonel Redmond F.
Kernan, Jr., commander of the 1084th Field Artillery Regiment
replaced Pennell as the 32d Artiilery Brigade commander .32

The 1942 Report of the National Guaid Bureau stated
that there were only 4 trucks, 1 motarcycle, 14
sub-machineguns, 360 Qhotguns, 1 radio, 252 gas masks, and
11,522 Springfield rifles with which to outfit the entire
division. Regarding persconnel, there were 11 Regqular Army
officers, 776 Guard officers, and 137 Organized Reserve
officers. Among the enlisted there were 10 Regular Army,
7992 Guard, and 95709 draftees.®® The artillery was equipped
with obscolescent 73mm towed pieces and the infantry was
burdened with the useless 3I7mm anti-tank gun. More than any
other reason, the dearth of modern equipment limited the
effectiveness of the Army maneuvers.

The release of men over 28 and those with hardships at

home cost Company I of the 106th the First Sergeant, three
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out of four platoon sergeants, the supply sergeant, and the
regimental officer's mess sergeant. This significant loss of
leadership was typical throughout the division. Although the
non-commissioned officer’'s corps in the division was steeped
in tradition and founded in tactical proficiency there was
only a thin layer of this expertise. The first layer was
skimmed off when the division formed at Fort McClellan and
the older and more experienced soldiers were sent to higher
headquarters staffs. The second layer came off when the
over-28 cut was executed. The replacements for.the second
layer, for the most part, came from within each company and
this would form the last of the old Guard soldiers. NCO
replacements henceforth would come from the draftees and
volunteers whose sole military exparience was the
Tennessee-Louisiana-Arkansas Maneuvers. The division as a
whole requisitioned 35693 infantry, 1067 artillery, 346
engineer, 333 medic, 289.quartlrmastor, and 114 miscellaneous
branch replacements immediately after Pearl Harbor was
attacked.== In January 1942 3200 replacements were sent

from Camp Wolters, Texas, the first from cutside of the
state. The division was transferred to California as a
result of the bombing of Pearl Harbor and toaok part in the
defense of the west coast. Upon arrival at Fort Ord,
California, they received new Ml rifles or carbines, new
clothing, and new artillery pieces.>* Also during this

period more of the senior leadership was replaced. COL Chris
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Degenaar, 51 year old commander of the 105th Infantry
Regiment was replaced by his 2nd Battalion commander LTC
Leonard A. Bishop. COL Thomas Dedell, the 59 year old
commander of the 10&6th Infantry Regiment was replaced by 50
year old COL Russell Ayers, an Organized Reserve Corps
officer.>® The division would anly spend a few weeks
garrisoning California prior to shipping out to the Territary
of Hawaii.

The lead elements of the 27th embarked from San
Francisco, California on 28 Febru;ry 1942 with the
preponderance of the division arriving 10 days later,
although there were still some piocns_of units landing as
late as mid~April.>® The regiments and brigades were
outposted to the outer islands to defend them from attack.
On the island of Oahu the Hawaiian Division, forerunner of
the 24th and 25th Divisions, would provide the defense. The
27th would remain so ocutposted until late October .=

Activity on the outer islands amounted to manning
beach defenses for approximately six weeks and then rotating
to a reserve role for 3 weeks. The emphasis was on physical
conditioning and small unit tactical training.3*®

For Company I of the 1086th the stay in the outer
islands was as uneventful as the Army Maneuvers of 1941,
Bayonet instruction and close order drill were given to the
sugar cane plantation workers where the company was

billeted. As martial law was in effect, a security patrol
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would move through and around the local village at night to
ensure the blackout wasn’'t violated. The possibility of
Japanese invasion never diminished while Company I was on
Hawaii and only tende&c to wear thin the nerves of the young,
inexperienced soldiers. At some point a young soldier fired
at a buoy thinking it was a Japanc§¢ miniature submarine.
The ricochetting rounds into adjacent friendly positions
caused even maore firing resulting in the alerting and moving
of the company into fighting positions on the beach.3* When
the Japanese fleet further threatened the US in the Pacific
in June 1942 and reports of imminent invasion were received
Company I deployed to the beach on South Point and dug-in
with relish. Double-apron barbed wire was strung along the
beach, foxholes and communications trenches were dug, and
machineguns and mortars were registered along the final
protective line.*® The troops continued to improve their
positions and made cleaning their weapons a religion in this
salt air environment. The Japanese, of course, were waylaid
by the Navy at the Battle of Midway and, therefore, Company I
of the 1086th didn't see action.

In January and February 1942 the Natiomal Guard
divisions were required to triangularize as the Regular Army
had done in 1941.4% The 27th was ordered in July to
trianqgqularize by 31 Auqust 1942, The result of this
reorganization was the loss of the 108th Infantry Reqgiment to

the 40th Division and the complete restructuring of the 352d
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Field Artillery Brigade. The three Brigade Headquarters were
disbanded and their personnel assigned elsewhere. BG
Alexander Anderson, one of the legitimate heroces of The Great
War, and CG of the 34th Infantry Bde, was slated to command
the 86th Infantry Division, however, he suffered a fatal
heart attack en route. BG Ogden J. Ross, former Commanding
General of the 53rd Brigade became the division’'s Assistant
Division Commander. BG Redmond Kernan, CG of the 52d FA Bde
became the DIVARTY Commander. The 352d FA Bde, originally
three regiments of six artillery battalions, was reduced to
four battalions: the 104th, 1@35th, 106th, and 249th FA
Bns. <=2 The immediate effect of the reorganization was
the sudden availability of a number of officers for
reassignment. Several of the key staff officers on the 53rq
Infantry Bde staff rose to positions of prominence on the
division staff, notably Captain William Van Antwerp, the Bde
intelligence officer. He rose to LTC and G2 of the
division. However, some officers became excess in grade and
were forced out aof the division, most notably LTC Joseph
McDonough, executive officer of the 354th Infantry Bde. He
was one of the handfull to graduate from the Command and
General Staff School and because there was no position
available, he was transferred.

All of the divisions of the AUS were undergoing the
turmoil of reorganization that goes with an expanding army.

The ever increasing numbers of soldiers created out of
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draftees and volunteers at the 21 replacement centers meant

more divisions for war. To fill these divisions with
qualified officers and NCOs the existing units were called
upon to provide a cadre.”3 Typically, a qualified division
would be authorized an over—strength in grade for the
specialty requirements for the cadre. The division would
continue to train with thesé additional numbers until such
time as they were called to fulfill their cadre function,
usually 2-3 months after the over-strength authorization.
The selected division commander and his principal staff
officers would attend the division officers course at Fort
Leavenworth, Kansas. The other officers would attend
appropriate courses at their service schools.** A natural
tendency was for the existing divisions to flood the cadres
with the derelict or otherwise unwanted soldiers of the
command. To stem this the division-headquarters would
require the submission of the names of the onlistcd members
of the cadre and only later require the names of the
officers. Theoretically this kept the officers honest since
they might end up on the cadre themselves.<®

Although the 27th never formally provided a cadre for
another division they did fill many key NCO positions from
their ranks for the 10th Infantry Division (Mountain). In
addition, in July 1942, most of the senior NCOs, including
all of the 1@6th Infantry’'s first sergeants, were sent to the
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